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The State-Defense Staff Study of 1 Eay 1550, on "Produc—
tion of Hatiomel Intelligence”, transnitted with your letter
of 7 July for my cocemeuts, points wp the conflicting theories
which have prevailed since the inception of CIA onthe responsi-
1dlity within our Government for intelligonce relating to the
national security, i.e., @ responsitle single Director versus
" @ comxittoe of co-equal directors of the several intelligence

‘ wies. ’ ‘

 Tho proposals set farth in the Staff Study would te 20

. gadical a departure from the concept of the Centrel Intellicence

»gﬂmmmg&wmmmmmtmmwﬁm&
nohgal,athoritytoadwbtm. :

the stetement of the Chairmn of the Spocisl Subccumittes of
the Hiouse Pxpenditures Commitlee Imvestigating Intelligence Actle
vities of the Government (at the time of the Eogota erisis) dated

16 Apedd 1948:

"It may be necessary for Congress to emmet addi-

. tional legislation to cive the CIA the imdepend-
e msmmitwsmmpmmmdmm....
- our Centyal Intelligence /gency must be protected

against censorship or intinidation by any arm of
the Executive Branch.! '

mwmnmmwwgmaemwmmm
tually every cocmittes session I have attended since assuming
the Dizectorship. It is also a fact tiat in times of erisis
the appropriate Congressional Comitlees have always called on
" . the Director of Centrel Tntclligence for an accounting amd for
uriefing on the intelligence cituation. The Congress has alweys
mde it amply clcar in these situations that it holds the Direstor
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mmww&mmmmmrwaffmm
dntellizenwe, énd it preswcs that this Agency bas the requisite
. powers amd authorities to mke that responsibility effective in
: . interests of our mational security.
qhe cffect of your Staff Study is to alrogate the statutary
jpensitility for the pr tion of mational intelliferse of
MWWAmmymdahﬁtitasacﬂlmﬂwn-
cponsibility te a scmmittee. This is specifiad in your study as
followas »
" uyntil the emsrgence of a natiomal estimale or
study {rom the JAC, collective ms?omibmw
iaimacapamemerﬂ:emtw?w-ﬂ « s
The full statutory responsildlity of the D/CI
for the produstion of national intelligence
g mcwsmm&wmﬂywm...fmlm
iy of nationul eatimates or otudiss are recoomended
Ly the IiC to the D/CI.*

liot only doos the Natdonal Security ict contemplate no such
doctrine o collective responsibility, but, in uSC 50, the latiomal
Security Council specifically disavowed this doctrine inthe fol=

", . o We 40 noi Lelieve that the Director and

s the JAC should be Lourk! Uy the concept of collect-
ivo responsibility becavse this would inevitatly
yeduce eoordin:ted national intelligence to e
lowest common denominator among the agencles
eorncerned.”

' waumm‘mmmmgimmmmw
101D 1 in its relatiom to the statutory responsibilities of this
Agencye The presemt divectives and their izplenentation have not
Yoen satisfactory. There has been prepared for sulmdssion to the
tational Security Council a besic NSCID which is attached herewith
for your information, This draft clearly estatilishes the minism
authorities nocessary to cnable this Agency to fulfill ite staty.

 tory respousibilities and likewise establishes the responsibilities
of the departuental agencies in suppert of national intelligence,
Separate apecific comments on your Staff Study are also attached,

.
Tt

It is mmwtmpmosewaubm%mswswwnh
ite proposed NSC Diresctive direct to the NSC. It is therefore
requeated that our commweats and the inclesure accompany your
submission,
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of 4nterest the CI: has been instrue
eSS B
mmwmw@wmﬂﬁ”m‘m
datmincmﬁmmﬁm

n find the IAC commsots on NECOIZNDATION
BIt? b?:omimm. Existing divectives fall far
short. of coming to grips with urgent and recogalz-
able protloms of coordination of intelligemee I3
Nashington and oversess, Furthermove, I domot
concede that the 'rether olaborete gomaitions
. structure! is either inovitalle o desivebla.
mtmm,mmmmwmtmmm

mises crested by inter-turesu $ivalrics rether
mmmmlworamwmdwﬂ%
;w&gmiuﬁw. S

. pependatle gonslusions frem # ¥ » mumwn.
a8 rmmwubhnmbg] mtter of matiomal
| 1t from avﬂaimﬁm and
i.a m!.{hu the framowork of Caxtral
mthes all avallatile mtuhll‘r? :x‘xy :
enl sm. Final respopsibility w,
b mﬁn&i the Mﬁm of m.s mm se wme)l
‘sam apencye tzm thet reapmim‘lty should
80 corresponding auw, whiehm 1s aubie
' ammm aw%m,

i view of our insteuctions fmtht W50 mmm with
' mummt, it would in any case hm imcumbent on this Agency
] uuw&wmdmiaimofmmwwm
'mlsuitraﬂwumwmwmufmtmmu

« proper :mm for the nmm ﬁmum» |
R, He Wa %m |
| © Director of Contral Dntelligence
2 T:else
pasie HSCID
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